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Division 4: Public Sector Commission, $26 636 000 — 
Ms L.L. Baker, Chairman. 
Mr C.J. Barnett, Premier. 
Mr B. Graham, Principal Policy Adviser, Office of the Premier. 
Mr M.C. Wauchope, Public Sector Commissioner. 
Ms R. Harris, Acting Executive Director, Strategic Engagement and Coordination. 
Mr L. Warner, Acting Executive Director Public Sector Renewal. 
Mrs A.J. Alderson, Chief Finance Officer. 
[Witnesses introduced.] 
The CHAIRMAN: This estimates committee will be reported by Hansard. The daily proof Hansard will be 
available the following day. 
It is the intention of the Chair to ensure that as many questions as possible are asked and answered and that both 
questions and answers are short and to the point. The estimates committee’s consideration of the estimates will 
be restricted to discussion of those items for which a vote of money is proposed in the consolidated account. 
Questions must be clearly related to a page number, item program or amount in the current division. It will 
greatly assist Hansard if members can give these details in preface to their question. 
The Premier may agree to provide supplementary information to the committee rather than asking that the 
question be put on notice for the next sitting week. I ask the Premier to clearly indicate what supplementary 
information he agrees to provide and I will then allocate a reference number. 
If supplementary information is to be provided, I seek the Premier’s cooperation in ensuring that it is delivered to 
the principal clerk by Friday, 3 June 2016. I caution members that if the Premier asks that a matter be put on 
notice, it is up to the member to lodge the question on notice with the Clerk’s office. 
Mr M. McGOWAN: I start with public sector leadership referred to at the bottom of page 79 of budget 
paper No 2. How many members of the senior executive service are there as of today’s date? How many of those 
positions are currently vacant as of today’s date? What is the proportion of SES members to Western Australian 
public sector employees? Could I be provided with the level, class and salary of each SES position and the 
agency they are attached to? 
Mr C.J. BARNETT: That is somewhat of a mouthful, but I will ask the Public Sector Commissioner to give the 
Leader of the Opposition the figures on the numbers of senior executive service personnel. With respect to 
vacancies, there are a number of positions across government that are to be filled, and maybe the Public Sector 
Commissioner can outline where those vacancies are. 
Mr M.C. Wauchope: I do not have with me the level of detail that the Leader of the Opposition is seeking, but 
as of 5 May there were 499 members of the SES. I think the Leader of the Opposition referred to the ratio to the 
public sector employees as a whole; it looks like there was 0.46 per cent as at 31 January. We will have to give 
the information of the breakdown by agency and vacancy as supplementary information. We do not have that 
information; it would be with the agencies. 
Mr M. McGOWAN: The Premier was correct, it was a mouthful. The information I was after was vacancies, 
which agencies the position is attached to and the level, class and salary of each SES position across the public 
sector. 
Mr C.J. BARNETT: Can the Leader of the Opposition explain what he means by “each SES position”? 
Mr M. McGOWAN: There are 499 positions across the public sector. Which agencies are they attached to and 
what level, class and salary — 

Mr C.J. BARNETT: That is an enormous amount of data to pursue. 

Mr M. McGOWAN: I would have thought it was easy to obtain. 

Mr C.J. BARNETT: I would be surprised. Is that data easy to obtain? I will not agree to trying to classify 
499 positions unless the data is readily available. 

Mr M.C. Wauchope: We would have to go back to the agencies to obtain the details of the information, which, 
of course we could do, but it will take some effort. 

Mr C.J. BARNETT: I am not going to agree to that. If the Leader of the Opposition wants to ask a more 
specific question, we will try to accommodate it, but I am not going to have a major piece of data analysis done. 
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Mr M. McGOWAN: Therefore, I would ask for SES from the major agencies, which I would have thought 
would be easy to obtain—for instance, Health, Education, Police, the Premier’s own agency and Treasury. How 
many SES positions are there and what is the level, class and salary of each of those individuals? 

Mr C.J. BARNETT: No, I am not going to agree to that. I am happy to provide a summary of the SES positions 
and how many fit in various categories of salary—so to provide a two-by-two cross-section table showing SES 
people by different salary bracket. If the Leader of the Opposition wants to ask questions about individual 
agencies, I will do that on an individual basis. 

Mr M. McGOWAN: I also want the number of vacant positions currently. 

Mr C.J. BARNETT: Yes, we can provide vacant positions. 

[Supplementary Information No A22.] 
Mr M. McGOWAN: As the Premier knows, the director general of Premier and Cabinet is about to depart and 
he has lost senior public servants in Transport, Main Roads and also Tourism. How many CEO-equivalent 
positions are currently vacant across the public sector or are expected to be vacant shortly? 

Mr C.J. BARNETT: I think the Public Sector Commissioner might be able to answer how many CEO positions 
are vacant and which ones they are. The Leader of the Opposition is right that there are several—I think eight or 
so at the moment. 

Mr M.C. Wauchope: I think we have details of the CEOs who have indicated their impending retirement, but 
we also have somewhere the list of vacant senior positions if the Leader of the Opposition can give us a couple 
of minutes to locate that information. In terms of positions that we currently have out to market, we are currently 
going through the process to fill the Department of the Attorney General and also the Transport positions that the 
Leader of the Opposition referred to—that is, the Department of Transport, the Commissioner of Main Roads 
and the head of the Public Transport Authority; all those positions are held concurrently by the one CEO, so they 
are all out to market the moment. We are also about to go out to market on the Tourism Commission, and I think 
there was one other position that we have got coming up. 

Mr M. McGOWAN: Is it the Department of the Premier and Cabinet? 

Mr M.C. Wauchope: Regarding DPC, the Premier has announced that there is no intention to fill that position 
before the election, so we are not proceeding on that. 

Mr M. McGOWAN: The Premier has just said that there are seven or eight positions currently vacant; that is 
not what the Public Sector Commissioner said. 

Mr C.J. BARNETT: I was just relying on memory as to that. 

Mr M.C. Wauchope: I thought there were more than that. 

Mr M. McGOWAN: Can I have a list of the CEO-equivalent positions that are currently vacant? 

Mr C.J. BARNETT: I am prepared provide a list. We cannot do it right now, but I am prepared to provide a list 
of CEO vacancies within the public sector. 

Mr M. McGOWAN: Sorry, CEO or equivalent—sometimes they are called DGs or whatever. 

Mr C.J. BARNETT: A CEO is a CEO. 

[Supplementary Information No A23.] 
Mr M. McGOWAN: There is a range of inquiries or matters for inquiry that were handed over, as I understand, 
from the Corruption and Crime Commission to the Public Sector Commissioner. Over the 2015–16 financial 
year, how many inquiries or examinations of that nature have been undertaken by the Public Sector 
Commissioner and how many are currently underway? 

Mr C.J. BARNETT: When the Leader of the Opposition says “handed over”, I think he is probably referring to 
the change that was made to the CCC legislation, which meant that issues of minor misconduct will be handled 
by the Public Sector Commissioner rather than the CCC. I think that is appropriate. If the Public Sector 
Commissioner, in looking at any particular case, thinks they are of such consequence, he can of course refer 
them to the CCC or the police if that is appropriate. Minor misconduct is being dealt with through the 
Public Sector Commissioner. Maybe the Public Sector Commissioner can tell us how many cases he has dealt 
with since that has come through. I think that is sensible. I do not think the CCC should be dealing with minor 
misconduct in the public sector. 
[4.40 pm] 
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Mr M.C. Wauchope: I took over responsibility for the minor misconduct and education prevention functions as 
at 1 July 2015. For the very first time, the legislation defined “serious misconduct” and “minor misconduct”. 
Prior to that, they had not been defined and pretty well everything was notified to the Corruption and Crime 
Commission. As a consequence, we now have three categories—serious misconduct, which goes to the CCC; 
minor misconduct, which goes to the Public Sector Commission; and matters that fall below the threshold or the 
definition of “minor misconduct” and are handled by the public authorities themselves. 
To date—this data would probably be about a month old—we have received something like 337 notifications, 
containing 570 allegations. I suggest that at the current date the figures would be slightly higher than that, but 
that was the information for about a month ago. Most of those matters, as they were with the CCC, are referred 
back to the authorities to deal with, and we will either monitor what they do or ask for a report once they have 
completed their actions. That is basically where we have got to in the first 12 months of the new system. 
Mr M. McGOWAN: Since 1 July last year, there have been 337 notifications of what has been termed 
“minor misconduct”, involving 570 allegations. How many of those are local government issues or are they all 
state government issues? 
Mr C.J. BARNETT: I will defer to the Public Sector Commissioner if he has a breakdown of that. We do get 
instances of minor misconduct and poor conduct. However, a lot of these relate to allegations. There are 
110 000 people in the public service; people make allegations and the public make allegations and the like. 
Therefore, I do not think that the figures should be construed as reflecting out-of-control misconduct in the 
public sector. We all deal with people in our constituency who will make allegations about anything. However, if 
the Public Sector Commissioner can provide further information, I invite him to do so. 
Mr M.C. Wauchope: Madam Chair, I would have to provide that as supplementary information. We have the 
breakdown of local government and others, but I do not have it with me. 
Mr C.J. BARNETT: We agree to provide a breakdown of those cases of minor misconduct as between the state 
government public service and local government. 
[Supplementary Information No A24.] 
Mr M. McGOWAN: The Premier will recall that earlier this year there was a matter concerning the resignation 
of Mr Vince Erasmus from the Forest Products Commission. Correspondence then came to light, via the former 
head of the Forest Products Commission, about relationships with the relevant minister and her office and 
complaints in that regard. The Public Sector Commissioner indicated that he would examine the current 
arrangements to ensure that there are effective relationships between ministers, ministerial officers, CEOs and 
other chief employees. Has the commissioner received any other complaints about the relevant minister, the 
Minister for Forestry, or any other ministers? What sort of examination or inquiry was undertaken by the 
Public Sector Commissioner following the Erasmus resignation? 
Mr C.J. BARNETT: Yes, the Leader of the Opposition argued the case for an inquiry into the matter. The 
information provided did not provide any evidence of any sort of misconduct or justification for an inquiry, so 
that did not proceed. Obviously, I had no involvement in this, but if the Public Sector Commissioner would like 
to provide any further information, I invite him to do so. 
Mr M.C. Wauchope: I carefully considered the Leader of the Opposition’s correspondence when he wrote. 
I believe that the material provided did not indicate any misconduct or breach of the public sector standards, 
administration of the human resource management conduct, the code of ethics et cetera. As such, I did not 
consider that the matter warranted a formal inquiry. However, as I indicated, in the course of this year I intend to 
examine the arrangements in place for the management of the relationship between ministerial offices and 
agencies. That will probably take place in the last half of this year. 
Mr M. McGOWAN: Just to clarify, would that be an examination into the relationship between ministers and 
ministerial officers and chief executive officers? Would it be a change to the agreement that is reached between 
ministers and their agencies, or what would the intent be? 
Mr C.J. BARNETT: I defer to the Public Sector Commissioner. 
Mr M.C. Wauchope: No, I am not looking necessarily at the section 74 communication agreements, although 
that might be one of the things considered. It will be around the kind of training needed to have the relationship 
managed properly, so any of the skills-building that is required. It will also be about training on ethical codes and 
the codes of conduct for the Department of the Premier and Cabinet as it applies to ministerial officers. 
Essentially, it would be a health check—what are the things we would expect to be in place, and are they in 
place? 
Mr M. McGOWAN: Are any inquiries in train concerning complaints about ministers or ministerial officers in 
the same way as the Erasmus matter was examined by the Public Sector Commissioner? 
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Mr C.J. BARNETT: Certainly not to my knowledge. I am not sure whether a member of the public service or 
a member of the public has complained about a minister—who knows? But to my knowledge there is no inquiry 
concerning any minister. 
Mr P.C. TINLEY: In the senior executive service, there are some 499 members or equivalent; is that correct? 
Mr C.J. BARNETT: If that is in the budget papers, I assume it is correct, yes. 
Mr P.C. TINLEY: Can the Premier provide a gender split of those numbers? 
Mr C.J. BARNETT: Yes; I imagine that is possible. 
Mr P.C. TINLEY: How many of those 499 members are women? 
Mr C.J. BARNETT: Yes; I understand the question. Certainly the majority of public servants are women, but at 
the more senior levels I imagine the majority is probably still male. It is significant in Western Australia that 
a number of key agencies are now headed by women, such as the Department of Education, the 
Water Corporation and Tourism WA, and there are a lot more. I think women are achieving at the highest levels 
in the state public service. 
Mr P.C. TINLEY: Does the Premier know the number of women in the SES? 
Mr C.J. BARNETT: I will see whether the commissioner has that. 
Mr M.C. Wauchope: As of December 2015, the percentage of women in the senior executive service was 
32.6 per cent; it moves up and down a bit. I make the point that it has been improving steadily over the past 
10 years, albeit perhaps more slowly than we would like, but it is certainly heading in the right direction. 
[4.50 pm] 
Mr P.C. TINLEY: Premier, the commissioner said “more slowly than we would like”, and that 32.6 per cent of 
the senior executive service is women, which is not trending as fast as the department would like. Does that 
suggest there is a target? 
Mr C.J. BARNETT: The government does not have a target as such. However, we would hope that ultimately it 
would be in proportion to the population, which is about 50–50. The Department of Planning is another one that 
is headed by women, and I am trying to think of a few others. I think the Western Australian public service 
should be proud of the gender mix. As I said, there are more females than males in the public service by 
a significant number—I think 65 per cent or so are female. 
Mr M.C. Wauchope: More than that—72 per cent. 
Mr C.J. BARNETT: A total of 72 per cent of all public servants are female. That relates to professions like 
teaching and nursing. More of those women are now reaching the highest levels in the public sector. 
Mr P.C. TINLEY: By the Premier’s own statement, 72 per cent of all public sector employees are women, yet 
that is reflected at senior levels at only 32 per cent, notwithstanding the Premier’s point about the increasing 
number of women who are running large agencies and organisations. Does the Premier find it acceptable that 
there is such a disproportionate weighting at the lower end of the hierarchy, yet when we move to the executive 
level, which is where decisions are made, it is now about one-third women? 
Mr C.J. BARNETT: I do not see it as being acceptable or unacceptable; I think it is just a reality now as more 
and more women are pursuing their careers and often their careers are interrupted by having families and the 
like. I expect that, in years to come, the proportion of women at the highest levels will continually increase. 
Mr P.C. TINLEY: The commissioner said that it was not moving as fast as the government would like, and the 
Premier says that the government does not have targets. The Premier then talked about how the figure reflects 
the general population. Clearly, 50 per cent is the target; however, the government has no time line and no 
program to achieve that at the senior executive service level. 
Mr C.J. BARNETT: No, there is not. That is part of the government’s philosophy. We do not have targets as 
such. We think that people will get there on merit. However, we certainly want to make it as easy as possible for 
people to have an equal opportunity and to recognise that the career path of a woman will typically be different 
from the career path of a man. I think that is a trend throughout society. I expect that the number of women who 
reach the top in the public sector will continue to rise. We will encourage that. But we will not set targets. I think 
the only areas in which the public service has targets are for Aboriginal employment and employment of people 
with disability. I think it is appropriate to have targets in those cases. 

Mr M. McGOWAN: The second dot point on page 79 states that the government will support amendments to 
the Salaries and Allowances Act to bring chief executive officers under the Salaries and Allowances Tribunal to 
ensure remuneration is more consistent across the public sector. What is the reason behind that? Is the Premier 
concerned that the salaries of some chief executive officers are disproportionate to their work capacity or the 
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work required, or that their boards have perhaps rewarded them excessively? Are they the issues behind those 
amendments? 

Mr C.J. BARNETT: This section is not related to the Salaries and Allowances Tribunal. I imagine that the 
Leader of the Opposition is referring to the chief executives of government trading enterprises. There has been 
some fairly widespread public concern and concern within government that salary levels have gone beyond what 
most would expect to be reasonable. The comparison is always made that if it was a similar business, say 
a electricity utility in the public sector, the chief executive officer would be paid a lot more. I agree that they 
would be paid a lot more. However, they would carry a higher level of responsibility than the CEO of 
a government trading enterprise, because if something goes wrong in a government trading enterprise, it is 
invariably the minister of the day who has to handle the consequences; and, also, the CEO is not answerable to 
a shareholder group as such, and there are a whole lot of different aspects. That is under the Salaries and 
Allowances Tribunal category, but, yes, in fact legislation is already before the Parliament to bring the CEOs of 
government trading enterprises under the administration of the Salaries and Allowances Tribunal. 

Mr M. McGOWAN: Have any particular CEO remunerations concerned the Premier? 

Mr C.J. BARNETT: The high-paid ones have typically been in the energy utilities and perhaps Water, but the 
energy utilities have attracted attention. There is no doubt that in the energy utilities in the private sector, salaries 
are extremely high—they are abnormally high, even for the private sector. I think that is relevant, but I do not 
think it is the sole basis for comparison. 

The appropriation was recommended. 
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